LEAD TO SUCCEED

Being a leader and/or a manager in an ever-changing world of work is both a challenge and
an opportunity. The more you know about yourself, and understand your professional
aspirations, the stronger and more successful you will become. In the New World of Work it
is essential that people have a solution-driven attitude in order to generate innovation and
opportunity.

HOW YOU WILL BENEFIT

This course will make great strides in contributing to your success by developing your ability
to:
e |dentify ways to develop your unique leadership style;
e Learn how to motivate and positively influence your team, including difficult people;
e Use organizational values to communicate achievement; and,
e Create a self-development action plan for continuous learning and growth as a
leader.

WHAT YOU WILL LEARN

The learning objectives for this course include:
e Discovering how to become the leader your people need;
e Learning 10 principles to win the support and confidence of others;
e Understanding how to tap into motivating sources of behaviour;
e Training in the implementation of performance through leading techniques and
processes; and,
e Determining strategies to reinforce your values and credibility.

WHO SHOULD ATTEND

Those who will benefit most from attending this course include:
o [Executives;
e Managers and supervisors;
e Project managers; and,
e Team leaders.



